
Using Log Ripper to Extract and Zip Perfmon Logs

This is a simple step by step lesson for using Perfmon Log Ripper to extract performance data from a
Windows Perfmon binary file to a comma delimited text format that is easy to use in Excel or other
reporting tools. The tool also reduces the size of the file to just the elements needed to right-size a new
SAN, and zips a copy of the output for you to email to your storage architect.

 Open the folder "PerfmonLogRipper"

Leave the application in the same directory as the "Externals" folder. If you want to have it handy
elsewhere just make an alias of the application (.exe)

 Log Ripper Screen

Log Ripper is a bare bones application with only four action items from a single window. Help is
available by clicking on the question mark (1). The majority of time you will be using the "Top 5" setting
(2). This will extract the five most useful items for right-sizing a SAN for performance. Those items are
Physical Disk reads, writes, write bytes, read bytes, and transfers (IO). Occasionally you may need to
look at other metrics if you are trying to troubleshoot performance issues. In that case you would use
the "All Counters" setting (3). 
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This lesson is geared towards gathering and formatting the info needed for obtaining a new SAN, so
just leave "Top 5" selected and click the "Rip It!" button.

 Locate your Perfmon Log File

Navigate to the directory where you set your log files to be written. Here we see a file named
"Exchange7day_00000.blg" that we created to collect data on all physical disk activity, once every 60
seconds, for seven days. Hilite the file and click open, or simply double click the file to begin ripping
your log.
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 Done in Seconds

Once you have selected your file, Log Ripper will pull out just the data you need from the binary log file.
You'll know that the process has completed once the  "Working..." message is replaced with a message
saying "Done in x seconds."

 The finished product

Now when you look into the log directory you will see the original binary log file (1); the comma
separated file saved as a .txt - in case you want to open it with Notepad or another text editor instead of
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Excel; a copy of the text file zipped and ready to email to your storage architect (3).

 Opening the Text File with Notepad

If you open your file with Notepad you can see the metrics (first line) and the actual measurements
below. 

 Changing the File Extension to Open with Excel

Just change the extension from ".txt" to ".csv" and ignore the system warning (Just click "Yes").
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 Now the file is ready to open with Excel

Double click to open the file with Excel (or right click and choose "Open with..--->Excel). Changing the
extension lets Excel know how to handle the file internally so it will be formatted correctly when you
open it. Since Excel formats things the way it likes, please don't alter the zipped version of the file you
just ripped, we'll use other tools for processing that file.

 The View from Excel

Now when you select the first column, first row (1) you'll see that Excel has formatted the time for its
own internal sorting capability and also presents it to you in human readable form (2). As you expand
the columns you'll see that each metric is formatted into a nice table. From there you can do all the
things that Excel is good at, such as running sums, averages, and of course charting your results.
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 Final Step: Emailing your Results

Just create a new mail message and attach your zipped file. That's it!
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 How much space does this save versus attaching the binary log file?

Well, let's say you got carried away and logged every metric including processor and network and so
on, every 60 seconds for 24 hours (please don't do that if you are just trying to get numbers for
acquiring new storage!). That file would be somewhere around 46 MB in size (1). Not convenient to
email, for sure. Now if you rip out just the counters usually needed to spec out new storage ("Top 5"),
then Log Ripper will extract out the info and take it from 46 MB down to 180 KB (2). The zipped version
it will build you is only 74 KB, small enough to email without getting bounced! How long does Log
Ripper take to do that? About 10 seconds for a file that size (4).
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